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Designation and abbreviation

1 RK — Republic of Kazakhstan

2 EKR — East Kazakhstan region

3 MSHE RK — Ministry of Science and Higher Education of the Republic of
Kazakhstan

4 EIABU — Educational institution «AlikhanBokeikhanUniversity»

5 GP PK — General Prosecutor's Office of the Republic of Kazakhstan

6 MIA RK — Ministry of Internal Affairs of the Republic of Kazakhstan

7 PD — Police Department

8 PA — Police Administration

9 DCPC — Department of the committee of the penal system committee

10  CSA - of the Civil Service Agency

11  NCSSTE - National Center for State Scientific and Technical Expertise

12  CCSES MSHE RK - Committee for Control in the Sphere of Education and
Science of the Ministry of Science and Higher Education of the Republic of
Kazakhstan

13  CSA RK - of the Civil Service Agency of the Republic of Kazakhstan

14 DCD - Department of Criminal Law Disciplines

15 DisSD — Department of State and Legal Disciplines

16  DCLD — Department of Civil Law Disciplines



1 General Provisions

On the basis of the license KZ04LAA00032042 from 17.09.2021 at the Law
Faculty of «Alikhan Bokeikhan University» is carried out training with awarding
students the academic degree «Bachelor» on the educational program 6B04222-
«Investigative and Prosecutorial Activity».

The development plan of educational program 6B04222 «Investigative and
Prosecutorial Activity» is developed on the basis of the State Program of
Education and Science Development of the Republic of Kazakhstan for 2020-2025,
as well as in accordance with the Development Strategy of EE «Alikhan
Bokeikhan University» for 2020-2025.

EP 6B04222- «Investigative and Prosecutorial Activity» provides educational
services aimed at training competitive and highly qualified specialists taking into
account the national priority of the state policy in the field of education, the
strategy «Kazakhstan - 2050», based on the tasks set by the President of the
Republic of Kazakhstan, the State Program of Education and Science Development
of the Republic of Kazakhstan for 2020-2025, in accordance with the Development
Strategy of «AlikhanBokeikhanUniversity» for 2020-2025.

EP 6B04222- «Investigative and Prosecutorial Activity» carries out
educational activity in accordance with the Mission of the University: «Training of
competitive personnel with higher education in a wide range of areas oriented to
industrial-innovative development of the region».

EP code 6B04222 - «Investigative and Prosecutorial Activity» corresponds to
the classification in the field of education - 6B04 «Business, Management and
Law», in the direction -B042 «Law». This direction is one of the special conditions
for the realization of quality education in the system of provision and training of
law enforcement investigators and prosecutors.

The exclusivity of the educational program is that the students in the process
of studying scientific legal disciplines could master, and skillfully apply the
acquired knowledge and skills to investigate criminal offenses, expose and bring to
criminal responsibility of persons who committed them, the protection of citizens,
society and the state of criminal encroachment. The peculiarity of EP 6B04222-
«Investigative and prosecutorial activity» is that the disciplines studied, in its
content and direction are applied, aimed at the investigation of criminal offenses.

The relevance of training EP 6B04222- «Investigative and prosecutorial
activity» is that the process of continuous learning is associated with the
acquisition of theoretical knowledge and practical skills and abilities, which
contributes to the formation of employees of the investigative apparatus and
prosecution bodies. In particular, the modular educational program and the catalog
of elective disciplines on this educational program are designed in such a way that
highly qualified specialists can provide human resources potential of law
enforcement agencies in the region of Abay and in general in the Republic of
Kazakhstan.

The main purpose of the Educational Program 6B04222- «Investigative and
Prosecutorial Activity» is to train competitive specialists of investigative and
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forensic apparatus, employees of the Prosecutor's Office, as well as in other
positions of law enforcement agencies of the republic.

The policy of the modular educational program (MEP), catalog of elective
disciplines (CED) EP 6B04222- «Investigative and Prosecutorial Activity» is
aimed at continuous improvement of the image among consumers of educational
services represented by students and social partners (employers). For
individualization of training and actualization of 6B04222- «Investigative and
Prosecutorial Activity» with the participation of leading scientists and teachers of
the department, dean's office of the faculty, together with internal and external
stakeholders systematically updated and updated academic disciplines.

The internal stakeholders include members of the Student Committee of the
Faculty of Law, students of EP 6B04222- «Investigative and Prosecutorial
Activity» SPD-301 - Kusmanova Ulzhan; SPD-301 - Kasym Shyryn; SPD-301 -
Nuradil Tokenov; SPD-302 - Keneskan A.; SPD-302 - D. Yemiyanov; SPD-302 -
D. Kusmanov.

External stakeholders ensuring the quality of educational services provided by
OP 6B04222- «Investigative and Prosecutorial Activity» include:

- Chairman of the Criminal Board of the Abay Region of the Republic of
Kazakhstan, Mr. N.E. Esenzholov;

- Chairman of Court No. 2 of Semey, Abay region of the Republic of
Kazakhstan, Nesypkhanov 0O.S. Semey, Abay region of the Republic of
Kazakhstan, Nesypkhanov O.S.;

- Head of the group of personnel work of the Prosecutor's Office of the Abay
region of the Republic of Kazakhstan, Counselor of Justice Tuleulenov M.T ;

- Deputy Prosecutor of the Specialized Environmental Prosecutor's Office of
the Abay Region of the Republic of Kazakhstan, Counselor of Justice Bekenov
B.K.

- Deputy Head of DP of Abay region of the Ministry of Internal Affairs of the
Republic of Kazakhstan Colonel of Police Zakimov E.D.;

- Head of the Investigation Department of the Department of Investigation of
the Abay region, MIA RK, Police Colonel Adilbekov S.M;

- Deputy Head of the Economic Investigation Service for Abay region,
Candidate of Legal Sciences, Colonel of Justice Turlybekov O.N.

- Head of OV&SPRDF of the Department of Internal Affairs in Abai region
of the Ministry of Internal Affairs of the Republic of Kazakhstan, Major of Justice
Toktamysova Z.B.;

- Advocate of the Bar Association of the Abai region, Kangozhina J.N.

Normative-legal acts on which the development plan of EP 6B04222-

«Investigative and Prosecutorial Activity» for 2021-2026 is based:

1 Constitution of the Republic of Kazakhstan (adopted by republican
referendum on August 30, 1995) (with amendments and additions as of
19.09.2022)

2 Address of the Head of State K. K. Tokayev to the people of Kazakhstan
«SPRAVEDLIVE STATE. UNITED NATION. A GOOD SOCIETY» dated
September 1, 2023.



3 Concept of Legal Policy of the Republic of Kazakhstan until 2030. Decree
of the President of the Republic of Kazakhstan from 15.10.2021 Ne-674.

4 Development Strategy of «Alikhan Bokeikhan University» dated October
27, 2021.

5 Constitutional Law of the Republic of Kazakhstan «On the Judicial System
and Status of Judges of the Republic of Kazakhstan» dated December 25, 2000 N
132.

6 Constitutional Law of the Republic of Kazakhstan «On Prosecutor's Office»
dated November 5, 2022 Ne 155-VII (with amendments and additions as of
12.09.2023).

7 Law of the Republic of Kazakhstan «On Education» from July 27, 2007 Ne
319111 (with amendments and additions as of 01.01.2024).

8 Law of the Republic of Kazakhstan «On Law Enforcement Service» from
January 6, 2011 Ne 380-1V(with amendments and additions as of 24.07.2023).

9 Law of the Republic of Kazakhstan «On Public Service of the Republic of
Kazakhstan» dated November 23, 2015 No. 416-V ZRC(as amended as of
31.12.2023).

10 Order of the Minister of Education and Science of the Republic of
Kazakhstan from April 1, 2020 Ne 123 «On strengthening measures to prevent the
spread of coronavirus infection COVID-19 in educational organizations, for the
period of the pandemicx;

11 Rules of organization of educational process on credit technology of
education, approved by MES RK Ne 152 from 20.04.2011, as amended on
12.10.2018 Ne 563;

12 Model rules of activity of educational organizations of corresponding
types, approved by the resolution of the Government of RK dated October 31,
2018 Nel7657,

13 P.01.01/2022 «Regulations on the procedure for establishing a
working curriculum for the credit system of instruction»;

14 On additional measures to ensure the quality of education during the
transition to distance education technologies for the period of pandemic
coronavirus infection COVID-19 from (Order of the MES RK from 04.05.2020);

15 P.01.09/2021 «Regulations on the Faculty Council»

16 P.01.05/2022 Practice Provision;

17 P.01.11/2021 «Regulations on the procedure for organizing meetings
with representatives of organizations, institutions and enterprises»;

18 P.01.13/2014 «Regulation on dual system of education «Alikhan
Bokeikhan University»

19 Order of the Minister of Internal Affairs of the Republic of
Kazakhstan dated August 31, 2016 No. 870. Registered with the Ministry of
Justice of the Republic of Kazakhstan on October 6, 2016 Ne 14305. On approval
of the «List of positions in the internal affairs bodies of the Republic of
Kazakhstan to be filled on a competitive basis, the Rules of competition and
internship when entering the service in the internal affairs bodies of the Republic
of Kazakhstanx.



20 Order of the Prosecutor General of the Republic of Kazakhstan from
January 27, 2023 Ne 45. On approval of the «Rules of admission to the Academy
of Law Enforcement Agencies under the Office of the Prosecutor General of the
Republic of Kazakhstan of the Republic of Kazakhstan», implementing
educational programs of postgraduate education (as amended on 02.10.2023).

2 Analysis of the current situation and trends in the development of the
labor market and educational services

Orientation 1: Educational activities.

In 2022/23 academic year EP 6B04222- «Investigative and Prosecutorial
Activity» is included in the register of educational programs of the Unified System
of Higher Education Management of the Ministry of Education and Science of the
Republic of Kazakhstan.

In accordance with the strategic development plan of the University, the
organization of the educational process of EP 6B04222- «Investigative and
Prosecutorial Activity» is built on the principle of continuity of providing
professional knowledge to students, taking into account the investigative and
forensic experience and supervisory activities of the prosecutor's office.
Realization of constant monitoring of changes in the national legislation in the
field of criminal and criminal procedural law, civil and civil procedural law,
compliance with the state policy aimed at improving the investigative apparatus of
the law enforcement service and prosecution bodies of the Republic of Kazakhstan.
On the basis of systematic provision of material and technical base of educational
activity is carried out with the use of digital and innovative technologies, modern
achievements of science and technology, allowing to improve the methodology of
teaching lectures, laboratory, practical classes, IWS and IWSL.

To improve the quality of education EP 6B04222- «Investigative and
Prosecutorial Activity» faculty with the participation of social partners, employers,
graduates and students monitors the disciplines studied. In the analysis of
determining the demand for the studied legal disciplines is the introduction of
applied and multiplicative disciplines, which in the future can meet the needs of
students in obtaining quality knowledge, skills and abilities.

In order to effectively modernize the educational program involves social
partners who carry out official and professional activities: Prosecutor's Office of
Abay region, DP of Abay region of the Ministry of Internal Affairs of RK, Line OP
at Semey station DP on transport of the Ministry of Internal Affairs of RK,
transport prosecutor's office of Abay region, court of Abay region, DCUIS of Abay
region of the Ministry of Internal Affairs of RK, bar associations of Abay region.

In order to improve the educational process and successful mastering of
professional knowledge by students EP 6B04222 - «Investigative and Prosecutorial
Activity» annually undergoes expert evaluation by internal and external
stakeholders who are employees of law enforcement agencies and judicial system
of the Republic of Kazakhstan.

Semey, Abay region of the Republic of Kazakhstan, Nesypkhanov O.S.;
Head of the group of personnel work of the Prosecutor's Office of the Abay region
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of the Republic of Kazakhstan, Counselor of Justice Tuleulenov M.T.; Deputy
Prosecutor of the Specialized Environmental Prosecutor's Office of the Abay
region of the Republic of Kazakhstan, Counselor of Justice Bekenov B. K.; Deputy
Head of the Department of the Prosecutor's Office of the Abay region of the
Republic of Kazakhstan. K.; Deputy Head of DP of Abay region, MIA RK, Police
Colonel Zakimov E.D.; Head of Investigation Department of DP of Abay region,
MIA RK, Police Colonel Adilbekov S.M.; Deputy Head of Economic Investigation
Service of Abay region, Ph, Colonel of Justice Turlybekov O.N.; Head of the
Department of Internal Affairs and Investigative Service of the Department of
Internal Affairs of the Abai region of the Ministry of Internal Affairs of the RK,
Major of Justice Toktamysova Z.B.; Lawyer of the Bar Association of the Abai
region, Kangozhina Zh.

Within the educational program 6B04220- «Investigative and Prosecutorial
Activity» there is an academic council on the quality of legal education, which
consists of: Chairman - PhD, senior lecturer of the GPA Department Nurekeshov
Talap Kairatovich; Secretary - senior lecturer of the GPA Department Smagulova
Akmaral Bakytkazyevna; Korganbaeva E.A. Deputy Dean for Academic Work;
Saidullaev E.A. Deputy Dean for Educational Part; Kuzbaev D.J. acting head of
the GPA Department; Ph, Ibragimova F.G., Head of the GPA Department; PhD,
Sabitov S.M., Head of the UPD Department; Raiymbekov J.E., Senior Lecturer of
the GPA Department; PhD, Baigundinov E.N., Senior Lecturer of the UPD
Department; Head of the Department for supervision over the legality of operative-
search, counterintelligence activity and non-secret investigative actions of the
Prosecutor's Office of the region Abaisovetnik Justice Kaliaskarov M. T.; Head of
the Investigative Department of the Prosecutor's Office of the region. T.;.head of
the Investigation Department of the Police Department of the region
Abaypolkovnik of Police Adilbaev S.M.; Shynybaev E.K.chairman of the
specialized administrative court of Semey city; PhD,Saimanova Sh.A.RGP on
PHV «Institute of Parliamentarism»; PhDSaulen N. RGP on PHV «lInstitute of
Parliamentarism»; Ph, Ostapovich L.Y.Y., Professor of Constitutional Law
Department of V.F.Yakovlev UrGYU,; Kosayev O.E., Chamber of Legal
Consultants; Samashev J.K., Deputy Department of Justice of Abay region;
Mukasheva N.K., Chairman of Specialized Interdistrict Administrative Court of
Abay region; Abdikarimov N.B., Chairman of Semey City Court of Abay region;
Ph, Kanatov A.K.Kanatov RGP on PHV «Institute of Parliamentarism»; Kambarov
A.K doctoral student of 3 course; Zakharevich T. Master's student of the 2nd year;
Kydyrmulla D.E. Student of the 3rd year.

For effective organization of educational process on educational program EP
6B04222 - «Investigative and prosecutorial activity» function «Laboratory of pre-
trial investigation», «Forensic laboratory», «Forensic polygon» of SU DP of Abay
region, «Hall of educational trial», there is a circle «Young proceduralist», «Young
criminologist».

The laboratories are structural subdivisions of the UPD Department. The key
purpose of the «Pre-trial Investigation Laboratory» and «Forensic Laboratory» are:



- provide assistance in organizational and methodological support of lecture
and practical classes using innovative technologies;

- practice-oriented lecture, practical and laboratory classes on special legal
disciplines;

- use of forensic technical means and methods to impart professional
knowledge, skills and abilities in criminal law disciplines.

Cabinet «Hall of educational judicial process», is intended for realization of
informational and educational-methodical activity, quality assurance of educational
process, directed on formation of scientific knowledge and practical skills on
carrying out of educational judicial hearing on criminal cases by students in strict
accordance with criminal procedural legislation of the Republic of Kazakhstan.

EP 6B04222 - «Investigative and Prosecutorial Activity» operates research
circles «Young Proceduralist», «Young Criminologist». The main objectives of the
organization of circles are scientific-research, information and analytical activity of
students, motivation of scientific-research and practical work, imparting skills of
independent scientific-research and professional activity and ensuring professional
and ethical qualities of employees of the investigative and prosecutorial apparatus.
The work of circles is aimed at identifying and forming leadership qualities,
analytical thinking skills, mastering the most complex and relevant issues of law
enforcement activity.

Scientific circles presuppose the development of legal culture, judicial
rhetoric on discussion and debate, contribute to the development of logical
thinking, argumentation of their position, search and problem solving on current
problems of theory and practice, mastering the skills of professional writing and
stylistics, developing skills in interpreting normative and legal acts, analyzing
scientific legal literature. Employees and veterans of law enforcement agencies,
judicial system, advocacy take part in the organization of the scientific circle and
provide assistance. In the framework of the scientific circle also prepares students
to participate in interuniversity, national, international scientific conferences,
competitions, round tables, Olympiads, demonstrative educational trials, as well as
to write theses on disciplines of criminal - legal disciplines.

The whole educational process of the educational program 6B04222
«Investigative and Prosecutorial Activity» is built in such a way that the student
during the entire learning process must obtain sustainable, continuous and quality
knowledge. In order to objectively assess the obtained theoretical knowledge and
practical skills, the educational process provides forms of control in the form of
tests, oral, written and demonstration examinations. In addition, students are
evaluated by the State Attestation Commission, which includes practicing law
enforcement officers and judiciary.

An important moment of training is the subsequent employment, the policy
of employment of students is connected with systematic activities of the faculty of
the department and employers, the main purpose of which is to cultivate the
profession of investigator and prosecutor among students. Monitoring of the
employment of graduates is based on the national rating conducted by the National
Chamber of Entrepreneurs «Atameken». At the moment, the dynamics of
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employment EP 6B04222 «Investigative and prosecutorial activity» is under
constant control from the faculty of the department and employers, taking into
account the official data of vacancies of the position of investigator and prosecutor
at the regional level and in the whole country. Percentage indicators are not
presented due to the lack of graduate courses of this program.

In the future one of the priorities is employment of students of EP 6B04222
«Investigative and prosecutorial activity», for this purpose the possibility of
preparation of students for professional certification is provided. Preparation of
professional activity is conducted purposefully systematically, for this purpose
conditions for preliminary certification of students, the main idea of which is to
prepare graduates to pass tests on the knowledge of national legislation, state
language in the regional department of the Agency for Public Service Affairs
(APSA) of the region of Abay.

The realization of professional certification is carried out systematically
according to the approved curriculum with the active participation of the teaching
staff of the department, employers. The educational process is based on the use of
interactive teaching methods, organized with the account of mutual control and
self-control of students, in preparation of graduates to solve tests, situational tasks.

To solve the problems of employment of graduates of EP 6B04222
«Investigative and Prosecutorial Activity» faculty of the department together with
the dean's office of the Faculty of Law, with the employment center, the Center
«Career» will be held fair graduates with the participation of social partners and
employers. Strengths:

- Internal (teaching staff, students) and external stakeholders (social
partners, employers) are involved in the development of the educational program;

- Participation in the ratings of the Independent Agency for Quality
Assurance in Education and the National Chamber of Entrepreneurs of the
Republic of Kazakhstan «Atamekenx,

- Material and technical equipment, allowing to conduct classes with the use
of innovative technology, creating conditions as close as possible to the conditions
of committing a crime, the use of technical and forensic means and methods for the
detection and seizure of trace information, analysis of the evidence base and use
them to put forward an investigative version in the investigation and detection of
criminal offenses;

- Of the total number of students of EP 6B04222 «Investigative and
Prosecutorial Activity», 34% are holders of republican and regional grants.
Analyzing the main problems:

- Not enough in full is the interaction between the teaching staff of the
department and the law enforcement and judicial system of the Republic of
Kazakhstan related to the improvement of teaching methods of practical and
laboratory classes. This is due to objective circumstances social partners,
represented by law enforcement agencies are burdened with the performance of
functional duties, normative-legal acts in the field of law enforcement activities are
used only for official use, employees are burdened with the regime for the
observance of state secrets and secrecy of the investigation.
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- The quantitative indicator of students EP 6B04222 «Investigative and
prosecutorial activity» is low and leaves much to be desired.

Orientation 2. Research and development activities

The research activity of EP 6B04222 «Investigative and Prosecutorial
Activity» is conducted on the basis of the legislation of the Republic of Kazakhstan
and internal normative and legal acts of «Alikhan Bokeikhan University».

In order to form the research bases of EP 6B04222 «Investigative and
Prosecutorial Activity», the teaching staff of the department interacts with the
Research Center (RRC) of the Faculty of Law: «Actual problems of
jurisprudence». Within the framework of this center are formed research projects,
round tables, international scientific-practical conferences aimed at popularizing
the EP.

Planning, consideration and discussion of current problems of EP 6B04222
«Investigative and Prosecutorial Activity» is carried out on the basis of the
prospective topics of scientific research of the department, are formed once every
three years and are subject to state registration in the JSC «NCSTE». For 2023-
2024 academic year the approved theme is: «The main vectors of modernization of
law enforcement and judicial activity in the conditions of digitalization and
sustainable development of society» (0122RK10186).

Within the framework of improvement of this scientific direction the faculty
of the department annually organizes scientific-practical seminars, scientific-
theoretical seminars, round tables and international scientific-practical conferences.

Thus, on January 27, 2023, the Faculty of Law of Alikhan Bokeikhan
University held a round table on the theme: «Graduate - through the eyes of the
employer» with the participation of social partners of the university. The round
table was attended by faculty members of the Department of Criminal Law
Disciplines, leading scientists of the Faculty of Law, social partners represented by
law enforcement officers, civil servants of the judiciary, justice department and
other non-state legal organizations.

The round table was attended by: prosecutor of the Department for the
Protection of Public Interests of the Prosecutor's Office of Abay region -
Kadylbekov A.E., deputy head of the Investigation Department of the Police
Department of Abay region, Lieutenant Colonel - Elikov T.S., deputy head of the
Economic Investigation Service for Abay region, Colonel of Justice - Turlybaev
O.N., deputy head of the Department of Justice of Abay region - Samashev Zh.

Ministry of Science and Higher Education During the meeting there were
discussed such topics as peculiarities of pathologoanatomical examination, as well
as forensic medical examination, examination, as well as forensic medical
examination of a living person.

On November 03, 2023 at the Faculty of Law of Alikhan Bokeikhan
University in the framework of the activities of the student scientific circle «Young
Processualists» held a meeting of students with the head of the organizational and
analytical branch of the Investigation Division of the Investigation Department of
the Semey Police Department of the Department of Police of Abay region, Major
of Police Yergalieva Asel Aydynkyzy. During the meeting, the specialist told
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future law enforcement officers how the preliminary investigations in criminal
cases are conducted, what is the peculiarity of operational work, shared her own
experience.

On November 16, 2023, the faculty of the Department of «Criminal Law
Disciplines» of the Faculty of Law in cooperation with the Department for
Combating Drug Addiction of the Police Department of the region Abay held a
practical seminar of students «Prevention of drug crime among young people».

Drug Crime Prevention among Youth». The event was held within the
framework of the action DEA of the Police Department «We are against drugs!».
During the seminar with reports on measures to combat drug crime, tasks carried
out by law enforcement officers to the students.

Law enforcement officers to the students, made speeches:

1 Deputy Head of DP of Abay region, Police Colonel Kuldikov Nariman
Mukhametkalievich;

2 Head of the Department for Combating Drug Crime of the DP Abay region
Police Colonel Kamza Tlek Tursyngalievich Kamza Tlek Tursyngalievich;

3 Head of the Department for supervision over the legality of operational and
search activities of the Department for supervision over the legality of operational
and search activities, counterintelligence activities and covert Investigative actions
of the Prosecutor's Office of the region Abay Kaliaskiarov MeirzhanTeleneguly;

4 Head of medical and prophylactic department of AIDS center —-Mamyrbekova
Neilya Rymbekovna;

5 Head of the polyclinic of the Narcological Service of the «Center of Mental
Health Center» — Baltakaeva Ryskul Jenisovna.

On November 28, 2023 at the Faculty of Law of Alikhan Bokeikhan
University held a round table on the topic «Criminal offenses in the field of
Informatization and Communications», organized by the Department of Criminal
and Legal Disciplines.

Legal Disciplines Department. The purpose of the event was to discuss the
issues of prevention of offenses in the field of informatization and communication.

The roundtable was attended by academics, representatives of the judiciary
and law enforcement agencies, including members of the cyberpolice division of
the Abay Region Police Department, lawyers and other social partners of the
Faculty of Law, as well as master's and undergraduate students.

On December 1, 2023, the ABU School of Law hosted a regional criminal
moot court competition among the students of educational programs
«Jurisprudence» and «Law enforcement» of higher educational institutions of the
region Abay, Pavlodar and East Kazakhstan regions. The organizer The
competition was organized by the Department of criminal-legal disciplines of the
Faculty of Law. For objective and impartial judging during the competition were
invited employees of law enforcement agencies and the judicial system of the
region: judge of the regional court Berekbulov E.B., senior prosecutor of the
Department for supervision over the Abay Popova D.R. and lawyer of the regional
Bar Association Abay Adilbaev N.F. Also in the judging took part a representative
of the Commissioner for Human Rights in the region Abay D.E. Zhumageldin.
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Zhumageldin D.E. According to the results of the competition in various
nominations were awarded to the following students:

- «Best judge» - Galieva-Ayazhan (Toraigyrov University (Pavlodar);

- «Best State Prosecutor» - Timur Akhmetzhanov (Toraigyrov University
(Pavlodar);

- «Best Defense Party» - Askerbekova Zhaina (AlikhanBokeikhan

University);

- «Best Role» - Talpynbek Aibarshyn (AlikhanBokeikhanUniversity).

The winner of the competition of judicial processes was the team
«Jasprocessualist», representing AlikhanBokeikhanUniversity, honorable 1l place
was taken by the team - «PravoToU» from Toraigyrov University Pavlodar.

December 13, 2023 in the faculty of the department of «Criminal Law
Disciplines» took part in the International Scientific and Practical Conference
«Actual problems of law in the context of global challenges of modernity»,
dedicated to the Day of Independence of the Republic of Kazakhstan.
Independence Day of the Republic of Kazakhstan.

The conference was attended by national and international scientists:

V. A. Avdeev - Doctor of Law, Professor of the Department of Criminal
Law and Criminal Procedure of the Legal Institute of the Federal State Educational
Institution of Higher Professional Education «Yugorsk State University, Russia,
Khanty-Mansiysk, O. A. Avdeeva - Doctor of Law, Professor of the Department of
State and Legal Disciplines, East-Siberian Institute of the Ministry of Internal
Affairs of Russia, Russian Federation, Irkutsk, K. B. Khakimov - PhD, Associate
Professor, Tashkent State Law University, Head of the Department of Criminal
Law, Criminology. Khakimov - PhD, Associate Professor, Tashkent State Law
University, Head of the Department of Criminal Law, Criminology and Anti-
Corruption, J. T. Murzabekova - Doctor of Laws, Professor, Department of Civil
and Labor Law, J. Balasagyn Law Institute, Kyrgyz National University, A. A.
Chesnokov - PhD, Associate Professor. Head of the Commission on Public Control
of the Public Chamber of Altai Krai, Associate Professor of the Department of
Private Rights of the Altai Branch of the Russian Academy of National Economy
and Public Administration and the faculty of ABU Law School. More than 50
participants took part in the international scientific and practical conference.

On December 19, 2023, the Department of Criminal Law Disciplines of the
Faculty of Law of Alikhan Bokeikhan University and the Police Department of the
Abay region discussed the issues of training of professional staff, the development
of the professional education and new joint projects. The deputy head of the DP
familiarized the students with the new cooperation project on training at the
forensic polygon. Within the framework of the project, a memorandum on dual
education was signed between the Abay Police Department and the Department of
Criminal Law Disciplines of the Faculty of Law of Alikhan Bokeikhan University.
Deputy Head of the Abay Oblast Police Department, Police Colonel E.D. Zakimov
thanked the university administration for the well-coordinated work and high
professionalism of the teaching staff of the Faculty of Law.

University activists not only took part in the life of the university, but also
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contributed to the maintenance of public order along with the police officers of the
region. Colonel of Police E.D. Zakimov awarded Kaliev-Daulet Kaliev, a student
of the Faculty of Law, Sarbiev Kuandyk, Eshkenova Dilnaz and Slyamova Arai
with letters of thanks letters of appreciation. The university leadership awarded the
head of the DP of the region Abay, Major General of Police B.J.Sultan, Deputy
Head of DP of Abay region, Col.Abay Oblast DP, Police Colonel E.D.Zakimov,
Head of Investigation Department of the Abay Oblast DP, Police Colonel
E.D.Zakimov Police Colonel S.M.Adilbekov, Head of the Investigation
Department of the Abay Oblast Department of Internal Affairs personal medals for
the contribution to the development of education Law Faculty of Alikhan
Bokeikhan University.

Leading teachers of the department together with the staff of investigative
departments of the Ministry of Internal Affairs of the Republic of Kazakhstan
conduct research work in the framework of circles «Young Proceduralist», «Young
Criminologist». Circles contributes to the consolidation of theoretical knowledge
of students, as well as to prepare scientific reports and get useful advice from
mentors on problematic issues of theory and practice of criminal proceedings.

As part of the development of dual education, students of EP 6B04222
«Investigative and prosecutorial activity» in the «Forensic polygon» Auezov OP
UP Semey, DP area Abay MIA RK conducted practical training, investigators,
experts-criminalists. Conducting practical classes by employees of pre-trial
investigation bodies contributes to the consolidation of theoretical foundations of
the studied criminal legal disciplines, as well as the acquisition by students of
practical skills for the effective use of acquired knowledge and skills in practice.

In a specialized room «Training courtroom» students, together with teachers,
social partners conduct scientific research on topical issues of theory and practice
of criminal proceedings. Students on the basis of modeling of the educational trial
on various categories of criminal offenses develop skills in judicial rhetoric,
together with teachers and acting judges construct the main trial in accordance with
criminal procedural legislation.

The main prerogative of the teaching staff of the department is the research
activity aimed at systematic involvement and participation of scientists and
teachers, as well as students in international conferences, round tables, olympiads.

The main criterion of research activities EP 6B04222 «Investigative and
prosecutorial activity» is to increase the publication activity of scientists, leading
teachers of the department in publications included in the Scopus database,
recommended by the CCSES MSHE RK, participation in the development of
research projects, publication of training manuals, and other scientific works.
Scientific work should contain relevance, high theoretical level, practical
significance and closely interconnected with the educational process, as well as
Investigative and judicial practice, the main purpose of which is to contribute to the
development of legal science, improving legal culture, the fight against legal
nihilism, as well as sustainable development of Kazakhstan society.

Strengths of the EP:

- Wide access to electronic resources for research activities. Encouragement
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and creation of conditions on the part of the university management to carry out
research activities of the teaching staff, as well as providing the opportunity to
study in master's and doctoral programs and defend dissertation research in the
Dissertation Council of «AlikhanBokeikhanUniversity»;

- Existence of an active research center «Actual problems of jurisprudence»;

- Access to specialized law enforcement databases, and the interconnection
of trainees with practicing officers.

Analysis of the main problems:

- low level of publications in the publications included in the Scopus
database; in the publications recommended by CCSES MSHE RK (in the state
language, in English)

- absence of the regional training and methodological council (RUMC) of
EP 6B04222 «Investigative and prosecutorial activity» is reflected in the research
activities and in the educational process.

Orientation 3. Educational activities

The priority task of EP 6B04222 «Investigative and Prosecutorial Activity»
Is to create conditions for self-realization of students and formation of their stable
views and positions aimed at high legal culture, respect for honor and dignity of
citizens. The University has approved the Concept of educational work «Alikhan
Bokeikhan University», which is a scientifically substantiated set of views on the
main goals, objectives, principles, content and directions of educational work.

The educational process of students of EP 6B04222 «Investigative and
Prosecutorial Activity» is realized through the institute of mentoring, the Dean's
office of the faculty, the teaching staff of the Department of Investigative and
Prosecutorial Activity, as well as through the bodies of Student Self-Governance.

Student self-governance is an integral part of the whole university
management system and implements the most important functions of student life
organization. The activity of student self-governance in the university is organized
in accordance with the internal university normative document «Regulations on the
Youth Affairs Committee».

Educational work of EP 6B04222 «Investigative and Prosecutorial
Activity» is closely interconnected with student self-government and is
implemented through such public organizations as: creative group «Yrker», youth
wing «Zhas Otan», «Alliance of Students «Alikhan Bokeikhan University», public
foundation «Commonwealth of Young Lawyers», «KVN Union «Alikhan
Bokeikhan University»; debate club «Everest», charity organization «Akniyet»,
«Business Incubator» Parasattylyk mektebi.

The share of students of EP 6B04220 «Investigative and Prosecutorial
Activity» involved in socially useful activities; from the total number 2023 - 67.5%
of those who participated in the activities within the framework of the subprogram
«Tarbiye zhane bilim» of the program «Rukhani zhangiru»: 2023 - 75%.

The University has created all conditions for modernization of mechanisms
of organization of educational activity, within the framework of moral-
psychological, cultural and health-improving development of students.

In order to provide social and legal support to students, the University has a
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public foundation «Commonwealth of Young Lawyers». The Public Foundation
«Commonwealth of Young Lawyers» realized a number of socially significant
projects.

Strengths:

- Presence of a system of autonomous student self-governance

- Presence of the public fund «Commonwealth of Young Lawyers» which
provides social and legal support to students.

Analysis of the main problems:

- Weak participation in the republican student winter and summer sports
Olympiads, republican social and political events.

Orientation 4: International activities

The main criterion for the development of EP 6B04222 «Investigative and
Prosecutorial Activity» is the annual expansion of participation in the field of
international cooperation, which is aimed at the implementation of academic
mobility programs to train students in foreign universities, the development of joint
educational programs, as well as the use of international best practices in the field
of education.

Within the framework of academic mobility programs, students of EP
6B04222 «Investigation and Prosecution» are polished and international and
regional academic mobility will be implemented.

For the realization of international academic mobility of students in 2019, 11
agreements with leading universities of near and far abroad were concluded at the
level of the university.

In order to improve international academic mobility EP 6B04222
«Investigative and Prosecutorial Activity» annually invites foreign scientists,
specialists.

For the 2023/23 academic year EP 6B04222 «Investigative and Prosecutorial
Activity» is planned reading lectures and conducting practical classes by scientists
from the Republic of Belarus - Beloku State University - Minsk - Kalinin Sergey
Arturovich; Republic of Uzbekistan - Tashkent State Law University - Babaev
Jahongir.

Strengths:

- Regular invitation of foreign scientists, specialists to give lectures for
students and faculty members

Analysis of the main problems:

- Insufficient command of English by teaching staff and students of non-
language specialties;

- Insufficient funding for the development of academic mobility programs
for students;

- Complex geopolitical situation in the world associated with various local
wars.

Orientation 5. Resource support

EP 6B04222 «Investigative and Prosecutorial Activity» has sufficient
material and technical, information and library resources used to organize the
learning process. The availability and level of material and technical base is in the
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process of constant updating and improvement. Creation of effective educational
infrastructure is a necessary condition for the successful fulfillment of the
University's mission.

In order to implement the educational program the following laboratories are
functioning:

1) Pre-trial Laboratory

This laboratory was created to assist in the organizational and
methodological support of classes using progressive and innovative teaching
methods, creating conditions for conducting training sessions on special disciplines
aimed at preparing students for practical activities requiring special knowledge,
skills and abilities in the field of forensics.

2) Crime laboratory.

The main objective of the Forensic Laboratory is to train qualified specialists
with profound theoretical knowledge and practical skills in the field of forensic
science using progressive teaching methods and forensic techniques, computers
and multimedia equipment.

3) Courtroom training room is designed to provide information and
educational and methodological support for the educational process and is aimed at
the formation of practical skills and abilities.

4) The «School of Integrity» office as the main objective provides for the
purposeful training of young representatives of a new formation of the anti-
corruption movement, formation of an anti-corruption model of behavior in the
youth environment, and education of integrity and academic honesty at the
university.

5) Research Center «Actual Problems of Jurisprudence». The Center carries
out organizational and coordinating activities in the research direction of the
university subdivision development on the basis of the prospective plan of research
and development.

6) «Criminalistic polygon» SU DP of the Abay region of the Ministry of
Internal Affairs of the Republics. The Center for forensic investigation was
established on the basis of the Aezovsky EP of the Department of Internal Affairs
of Semey city of the Abay region. The main activity of the center is retraining of
young specialists - investigators of internal affairs bodies of the Republic of
Kazakhstan, conducting practical training within the framework of dual education.
The university library functions in the university, which provides teachers and
students with the necessary information resources, basic and additional
educational, educational and methodical literature for students of EP 6B04220
«Investigative and Prosecutorial Activity». Implementation of educational
programs of higher and postgraduate education is provided by free access of
students to library funds, computer technologies, educational, methodological and
scientific literature, educational, scientific, information databases, including
international sources, placed in electronic libraries. In the library of the university
of students of OP 6B12330 «Law enforcement» placed 35 516 textbooks, teaching
aids in electronic form. There is also access to the following electronic resources of
the library «ELSEVIER», «SPRINGER LINK», «THOMSON REUTERS
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(WebofScience)», «<SCOPUS».

Strengths:

- Sufficient equipment of the appropriate material base for laboratory and
research works.

Analysis of the main problems.

- development of teaching and methodical publications of teaching staff in

the state language;
-Acquisition of published educational and methodical literature in English

for the disciplines of the program.
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3 Areas of the EP development plan, goal, objectives, expected results,
target indicators, implementation measures

Strategic directions of the development plan of EP 6B04222 «Investigation
and Prosecution»:

Strategic Direction 1: Orientation of the educational process towards the
continuity of professional training

Strategic direction 2. Research and innovation development of higher
education institution: strategies and mechanisms of modernization in the conditions
of modern socio-economic development of Kazakhstan

Strategic direction 3: Modernization of mechanisms of organization of
educational activity within the framework of comprehensive development of a
student

Strategic direction 4: Modernization and increasing the level of
attractiveness of the university's international activities.

Purpose of the educational program EP 6B04222 «lInvestigative and
Prosecutorial Activity»: formation of competitive specialists in the field of
investigative and prosecutorial activity, applying theoretical knowledge and
practical skills in the interests of protecting the rights and freedoms of the
individual, the security of society and the state from criminal offenses, skillfully
using and applying acquired knowledge in law enforcement activities.

Objectives:

1.1 Improving the educational program. Harmonization of the content of
the educational program in accordance with similar programs of foreign partner
universities, bringing the educational program in line with the requirements of the
European and National Qualification Frameworks, involvement of social partners
and employers in the development and implementation of educational programs.

1.2 Financing of scientific infrastructure, creation of conditions for its
development. Creation of necessary conditions for the preservation of human
resources potential of science, financing of research directions of faculty members.
Financing of publications in rating editions.

1.3 Improving the quality and impact of scientific research and its
potential for commercialization. ldentification of development priorities and
corresponding step-by-step measures to optimize the already existing
infrastructure. The completeness and systemic nature of the complex ensures the
integrity and functional flexibility of R&D capacity at the national level.

1.4 Integration of EP into the international scientific space through
mechanisms of internationalization of education and science Increase of the
main directions of cooperation of EP with foreign countries, strengthening of
scientific ties with academies of sciences and other scientific organizations.
Participation in scientific forums and work on joint research projects and grants.

1.5 Development of mechanisms to support talented youth

Identification of talented students through various competitions: for the best
scientific reports, projects, scientific and practical research.

Expected result:

The main result of the educational program is the creation of conditions for
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quality training and graduation of a lawyer with the following competencies:

Expected results of the educational program:

ON 1 Demonstrate general theoretical knowledge and understanding of law
based on the most advanced knowledge;

ON 2 apply knowledge and understanding at a professional level to
formulate arguments and solve investigative and prosecutorial problems;

ON 3 apply knowledge and understanding at a professional level to
formulate arguments and solve problems in related areas of investigative and
prosecutorial work

ON 4 demonstrate knowledge of the ideas of the modern rule of law to instill
skills in entrepreneurship, leadership, and receptive innovation based on research
with academic integrity, as well as ensuring safety standards.

ON 5 collect and interpret information to form judgments in the field of
investigative and prosecutorial work, taking into account social, ethical and
scientific considerations;

ON 6 apply theoretical and practical knowledge to solve practical and
professional tasks in investigative and prosecutorial activities

ON 7 Analyze and systematize knowledge to acquire practical skills in pre-
trial investigation of criminal cases necessary for independent continuation of
further education

ON 8 Analyze and systematize knowledge to acquire practical skills in the
field of prosecutor's supervision necessary for independent continuation of further
education

ON 9 Know the methods of research and academic writing and apply them to
the drafting of procedural documents

ON 10 Formulate arguments and solve problems of organizational and
managerial nature in the sphere of professional activity

EN 11 apply knowledge and understanding of facts and the complex
interactions between them to the investigation of crime

ON 12 Apply critical analysis and creative thinking techniques in pre-trial
investigations and prosecutorial supervision

ON 13 Understand the importance of the principles and culture of academic
integrity

In order to create special conditions for receiving education by persons with
special educational needs, a special model of a graduate supplemented with
professional competencies ensuring the adaptive nature of the basic educational
program. For this purpose, the catalog of courses of the additional educational
program «Minor» includes courses for the formation of the ability of persons with
special educational needs to successful socialization in society and active
adaptation in the labor market, taking into account the peculiarities of the disease.
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3.1 Target indicators and measures for implementation

Target unit in the planning period
indicators measurement 2021 2022 2023 2024 2025 2026
Interaction between unit. - - 1 2 2 3

the faculty of the
department and the
law enforcement
and judicial system
of the RK EP
6B04222
«Investigative  and
Prosecutorial

Activity»

Increase in  the % - 5 5 7 8 10
employment rate of

graduates

Low level of unit. - - 1 1 2 3
publications in the

publications

included in the
Scopus database; in
the publications
recommended by
CCSES MSHE RK
(in the state

language, in

English)

Insufficient % 1 1 2 1 3 5
command of

English by the
teaching staff and
students of non-
language specialties.

Acquisition of % - - 1 1 2 5
published
educational and

methodical literature
in English on EP
disciplines.

Activities to achieve the target indicators 2021 2022 2023 2024 2025 @ 2026

Involvement of investigative and judicial X X X X X X
practitioners to conduct practical training
sessions
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Training of teaching staff to improve the
methodology of publishing scientific
articles for publication by Scopus; in the
editions recommended by

Development of intra-university normative
documentation for the organization and
conduct of demonstration examinations
according to World Skills standards as part
of interim and final attestation of students.
Introduce additional courses to build skills
for successful employment

Introduction of multilingual EP

Conducting additional English language
training courses

Planning for the acquisition of English-
language scientific literature on the EP
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4 Mechanisms of implementation of the EP development plan

The development plan of EP 6B04222 «Investigative and Prosecutorial
Activity» provides a comprehensive approach to the implementation of activities
aimed at achieving the set goal through the solution of specific tasks formulated,
contributes to the full implementation of planned activities.

Within the educational program 6B04222- «Investigative and Prosecutorial
Activity» there is an academic council on the quality of legal education, which
consists of: Chairman - PhD, senior lecturer of the GPA Department Nurekeshov
Talap Kairatovich; Secretary - senior lecturer of the GPA Department Smagulova
Akmaral Bakytkazyevna; Korganbaeva E.A. Deputy Dean for Academic Work;
Saidullaev E.A. Deputy Dean for Educational Part; Kuzbaev D.J. acting head of
the GPA Department; Ph, Ibragimova F.G., Head of the GPA Department; PhD,
Sabitov S.M., Head of the UPD Department; Raiymbekov J.E., Senior Lecturer of
the GPA Department; PhD, Baigundinov E.N., Senior Lecturer of the UPD
Department; Head of the Department for supervision over the legality of operative-
search, counterintelligence activity and non-secret investigative actions of the
Prosecutor's Office of the region Abaisovetnik Justice Kaliaskarov M. T.; Head of
the Investigative Department of the Prosecutor's Office of the region. T.;.head of
the Investigation Department of the Police Department of the region
Abaypolkovnik of Police Adilbaev S.M.; Shynybaev E.K.chairman of the
specialized administrative court of Semey city; PhD,Saimanova Sh.A.RGP on
PHV «Institute of Parliamentarism»; PhDSaulen N. RGP on PHV «lInstitute of
Parliamentarism»; Ph, Ostapovich 1.Y.Y., Professor of Constitutional Law
Department of V.F.Yakovlev UrGYU; Kosayev O.E., Chamber of Legal
Consultants; Samashev J.K., Deputy Department of Justice of Abay region;
Mukasheva N.K., Chairman of Specialized Interdistrict Administrative Court of
Abay region; Abdikarimov N.B., Chairman of Semey City Court of Abay region;
Ph, Kanatov A.K.Kanatov RGP on PHV «Institute of Parliamentarism»; Kambarov
A.K doctoral student of 3 course; Zakharevich T. Master's student of the 2nd year;
Kydyrmulla D.E. Student of the 3rd year.

Monitoring, evaluation, control

Monitoring of the Development Plan implementation is carried out by
means of analysis and generalization of information on the fulfillment of
development indicators by areas. Based on the results of monitoring, the
management of the relevant EP prepares a conclusion on the implementation of
the Development Plan.

The conclusion is drawn up in an arbitrary form and sent to the Dean of the
Faculty and is the basis for the annual report of the Faculty within the framework
of strategic indicators and results for the evaluation of the University
Development Strategy as a whole. When drawing up the conclusion it is
recommended to reflect the following information:

1) analysis and generalization of the information presented in the report on
the implementation of the EP Development Plan;

2) the degree of achievement of the planned performance indicators (if there
are deviations of actual results from the planned ones, the reasons and factors that
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influenced the final

results

should be disclosed) and

the activities

undertaken/planned to achieve the key performance indicators;
3) in case of revision of individual goals, objectives, activities, reallocation
of resources, development of new approaches to problem solving, include

information on them;

4) to improve the efficiency of the implementation of the EP plan and
proposals to adjust the development strategy;
5) the degree of influence of external stakeholders on the realization of EP

goals and objectives.

5. Risk management

Name of possible
risk

1
Direction:
External risks

Increased country and
political risks

Cardinal changes in the
Strategic  plans  and
program documents in the
RK, changes in the
regulatory documentation
that governs the
educational and research
activities of HEIs
Unfavorable demographic
situation in the region

Low educational level of
school graduates

Instability of incomes of
the population, industrial
enterprises, small and
medium-sized businesses,

Possible consequences if risk
management measures are
not taken

2

Decrease of international
attractiveness of the country,
region, university

Decrease in the international
image of the university.
Decrease in the number of
foreign partner universities
Decrease in the number of
invited foreign specialists.
Decrease in the number of

Disorganization  of  the

educational process

Decrease in the total number
of students

Low level of graduates'
preparation  for  entering
higher education institutions

Redistribution of funds, lack
of financial capacity to
support the implementation
of scientific projects
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Risk management activities

Placement of information about
the university, its license and
accreditation on the university
website.

Also the rules of attracting
foreign specialists, the rules of
stay and study of foreign students
in the university,

Information about the material and
technical base of the university and
opportunities for social adaptation
of foreign students.

Timely updating of internal
regulatory documents and their
implementation in the
educational process

Strengthening career guidance
work among school students,
covering other regions of
Kazakhstan and neighboring
countries

Organization  of  preparatory
courses for graduates, additional
classes, joint work with schools
in the region

More active work with customers
of educational services, changing
the nomenclature of specialties
and specializations taking into



which act as customers of
qualified personnel
Insufficient volume of
orders for R&D works
from the enterprises of the
region

Existence of barriers to

the arrival of foreign
citizens to study at the
university

Internal risks
Inflationary processes that
lead to a constant rise in
the cost of material and
technical
information
resources

and library

Personnel outflow from the

education and science
system caused by the
mismatch  between the

level of remuneration in the
sector and the average
wage level in the country
Changes in the
organization of  the
educational process due to
state  of  emergency,
quarantine measures due
to threats of pandemic,
epidemics, etc.

Decrease in the level of
commercialization of
research  work at the
university

Indicators  will not be

achieved. Decrease in export
of educational services.

Lack of financial resources to
meet the targets set

A sharp decline in professional
opportunities and the threat of
«insolvency» of education and
science

Indicators  will not be
achieved.emergence of social
and psychological tension
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account the interests of personnel
consumers

Expand the search for potential
customers for research and
development, expand the range of
research are as offered by the
university

Resolving issues through mutual
agreements regulating the issues of
education of foreign citizens at the
university

Increasing the level of
remuneration

labor

Increasing the level of Ilabor
remuneration

Addressing issues  through
continuous  development  of
innovative distance
methodologies, management

oriented towards providing and
supporting the needs of learners
and teaching staff



6. Financial support of the EP development plan
Financial support for the implementation of the Development Plan EP
6B04222 «Investigative and Prosecutorial Activity» for 2021-2026 will be carried
out from the university funds, as well as by attracting funds from the state and
other sources of funding.
Capital and operating costs are assumed.
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