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) op (\‘IWIWR “Geography" in the direction of
SC ucncc‘.\ul\m‘l.\" - KazGUu Development Program
he relevance of developing a pl .
Program "Geogy aphy-History" is ¢
requirements for (r
content of second

"Teacher training in natural

. an for the development of the educational
y-! 1s due 1o the need for its correlation with the state
Amning teachers of a new format in the context of updating the

et ary education. When developing the development plan of the
cational program, the needs of the market and the needs of consumers of

cducanf\nnl scryiccs were taken into account.Fromthe email address and region

~ The Iu?y ideas of the plan for the development of AP in the applied aspeét of
1ra!nfng are implemented by attracting practitioners from the field of education to
training in the structure of the educational program, which allows students to
choose the option of in-depth specialization of an additional educational trajectory

m'. addition to trai.ning in the main educational direction, which provides students
with the Opportunity to get a second specialty.

The educational program is developed on the basis of the following
documents::

- Licenses for conductin
period, the date of issue i

- National qualification framework;

Certificate of accreditation. (Registration number) HE-SA-000111

ARQA is an independent agency for accreditation and examination of the
quality of education

From 30.05.2019 to 29.05.2024 .

- The State Program for the Development of Education and Science of the
Republic of Kazakhstan for 2020-2025:

- Development strategies of KazGUIU for 2020-2025.

2. Analysis of the current situation and trends in the development of the
labor and educational services market

2.1. Educational activities

For development and implementationOP 6B01505 "Geography " has
appropriate material, technical, informational and human resources.ns Various
types of educational activities are provided for the formation and improvement of
professional competencies of students in the OP.

The OP has information resources at its disposal, they are represented by a
library (including electronic publications), access to the Internet for all students
and teaching staff, and access 1o the university's local network. There are open WI-
FI zones.

In 2019. OP "Geography" was included in the Register of educational
programs of the Unified System of Higher Education Management of the Ministry
of Education and Science of the Republic of Kazakhstan.

In the 2018-2019 academic year, the total number of students enrolled in the

g an educational program are valid for an indefinite
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students are being trained both on the basis of

OP was 10 people. OP ' oth ,
ant from local executive bodies( in8-2019 he W(”: tate
L b~

educational grant and a gr

academic year - 10 students). '
Contracts have been signed for students to complete an industrial jp¢e

the OP. Issues of professional training, profes;ional practice and emp|,
oraduates are resolved at the department with the mandatory partic;

employers. .
There are students who study on the basis of a state educational grant or 4

orant from local executive bodies. )

" Over thepast three years, there has been an increase in the total number of
students studying at the university, but nevertheless it is necessary 1o improve
career guidance.

The main tools for developing the quality of an educational program age-
external and internal expertise of educational programs and the quality of trainir;g
of students; monitoring of academic achievements of students; taking into account
the recommendations of the professional community (employers). Theinvolvement
of employers in the development of the program is an important component of 2
successful educational program.

Strengths:
- Participation of social partners, teaching staff, and students in the

development of the OP. We have signed agreements on cooperation in the field of
education with organizations and institutions. The educational program is provided
with practice bases ( Secondary school No. 17, regional museum of local lore,
hardware factory);

- the demand for OP graduates in the regional market, the involvement of
practitioners in the educational process;

- the presence of a specialized office that allows you to consolidate efforts to
complete practical tasks in the disciplines of OP.

Weaknesses:

- insufficient development of internal and external academicmobility of
students;

- the small number of academic groups of students enrolled in this educational
program;

- the presence of competitive universities in the region in the field of training
bakalars educational institutions by OP 6B01510-Geography-History.

Assessment of the main external and internal factors.

External factors:

- expansion of academic freedom of higher education institutions in
determining the content of educational programs:

- the possibility of introducing additional Minor educational programs for
university students as part of the development of the main Major educational
program;

- development and approval of professional standards;

- Creation of the Center for methodological Innovations at the N

Mship ip
yment of

ational
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Academy of Education named after V. 1. Popov.Altynsarina;

- increase in the cost of the state educational grant;

- development of digital educational resources, networks and platforms for
mass open online courses (MOOCs);

- connecting to the platform "Kazakstannynashykuniversiteti" to ensure
access of each student to online courses.

Internal factors:

- allocation of extra-budgetary funds of the university for the opening of a
geography laboratory;

- allocation of extra-budgetary funds of the university for teaching English to
university teaching staff;

- allocation of extra-budgetary funds of the university for teaching staff of the
university to take advanced training courses on innovative technologies of teaching
history and geography to improve and master new knowledge;

- aboutdigitization of educational and methodical literature of the university
library. '

2.2. research activities

Research and innovation work at the university, at the department is
conducted on the basis of the legislation of the Republic of Kazakhstan in the field
of regulation of scientific activities, as well as on the basis of local regulatory
documents of the university in the field of organization of scientific work at the
university.

Planning and spending of funds for research work is carried out in accordance
with the intra-university legislation. Regulation of KazGUIU "Planning and
spending of funds for research works of the Kazakh Humanitarian and Legal
Innovation University". The Regulation sets out the basic principles and
procedures for relations between scientific supervisors of research projects and
research teams, employees of structural divisions when performing research,
regardless of sources of funding, as well as the procedure for concluding and
executing contracts and orders, planning and executing cost estimates when
performing them. A set of measures to encourage university researchers is quite
widely presented.

The implementation of the educational program is facilitated by the research
work of teaching staff and students. R & D planning is carried out in accordance
with long-term development directions, intentions to take certain positions in the
educational services market in accordance with the stated mission, goals and
objectives of the university. When planning research, the Department of History
and Social Sciences determines its priorities in accordance with the national policy
in the field of education.

Research work at the department is carried out as part of the implementation
of the OP. The topic of the research work of the department is "Actual problems of
history and geography of the East Kazakhstan region". Research topic-cnenosanus



cegistered with  the Central Scientific Research Institute of the Republic |
Kazakhstan in 201901 I9RX0169). : e f
The OP is served by a qualified faculty of the university. The totg Number of
fulltime teaching stafl as of Scplcmhc!' I: 2019 was 40 people, including lh()g)-
with academic degrees: 17 candidates of sciences, 3 doctors ofscicnccswith a Ionfy
experience in teaching. : _ i
Teaching stafl of the Department of History and Social and Humanitari,
coves their knowledge of the profile and new teaching lechnologiez

Sciences improv . ) ' .
including courses, seminars, internships at leading

and passes advanced training, - .
universities in Kazakhstan and foreign countries.

By the end of 2019, within the framework of the educational program, the
followin.g publications were published: mgnographs -22, scientific articles
inforeien and foreign journals -11, in COXON journals -55

The department plans students ' researck.l work. Eyery year, students are
expected to participate in international, national, reglo.nal scientific student
conferences, round tables, debates, and scientific and educational circles.

The fundamental principle of OP training is the student's independence in
mastering the educational program. This requirement also applies to attracting
students to research projects. 2

Every year, students are expected to participate in international, national,
regional scientific student conferences, round tables, debates, and scientific and
educational circles. KazGUIU annually hosts international conferences for
students.

B Kas[FOMYKazGUIU provides support and motivation for research and
development of teaching staff who carry out the OP "Geography", which consists
in::

- organization of scientific work of teaching staff through the exchange of

scientists with foreign partner universities;

- conferring the academic title of associate professor, associate professor and
university professor;

- organization and holding of international conferences at the university;

- annual competitions for the "Science Day";

- availability of a differentiated system of material incentives for teaching staff
OP "Geography ".

OP students take part in international, national, regional scientific student
conferences, round tables, scientific and educational circles.

Strengths:

- availability of a research and informationresource structure;

-organization of scientific work of teaching staff through the exchange of
scientists with foreign partner universities:

- availabilityof a specialized geoecological laboratory to attract students 10
research work;

L cgnducling research work onthe topic "eorpagua naui Goiibiniua yITTHK
OIpLIHE il TECTKE JIalbIH/IBIK dJICTEMeCi»;




| - performing research works with maintenanceAbout "ERUDIT". with the
involy cment of the research group and students of the OP. :

- organization and holding of international conferences within the university.

Weaknesses

- insufficient development of internal and external academic mobilityTeaching
staff and students:

- lack of funded research projects;

- insufficient involvement of npuneuennsoGyuarowmxcsschool students and
students of professional educational organizations in research work.

Assessment of the main external and internal factors

External factors:

- science and branch scientific research are not coordinated by a single body;

s continuous reform of state norms and standards affects the training of
scientific personnel (constant changes in the requirements for awarding degrees);

- the number of students enrolled in PhD programs does not cover the needs
of higher education in established personnel;

- the absence of legal mechanisms in the state for mandatory support of
Kazakhstan's science by investors interested in the Kazakhstan market;

- lack of balance of interest in the state in educational and scientific
organizations, depending on the form of ownership: active support of state and
national universities, high demands and constant monitoring of private educational
organizations.

Internal factors:

- insufficient use of scientific databases by teaching staff and researchers;

- insufficient level of effectiveness of scientific research and citation of
university scientists.

- insufficient knowledge of modern research skills, insufficient knowledge of
a foreign language to fully promote the results of scientific research in the

international scientific space.

2.3. Educational activities
The university approved the Concept of educational work of the Kazakh

Humanitarian and Legal Innovation University, which is a scientifically based set
of views on the main goals, objectives, principles, content and directions of

educational work.

To implement the main tasksConcepts of educational work of KazGUIUthe
university has a Center for Youth Policy (CMP), which creates optimal conditions
for ensuring the intellectual, spiritual. moral and physical development of students.

Strengths:

- Implementationof  the  student  self-government  systemckoro
camoynpasnenus  through the participation of OP students in various
organizations(creative group "Urker", youth wing "ZhasOtan", "Alliance of
KazGUIU Students", "KazGUIU KVN Union" , debate club "Everest", charity

organization "Akniet");




| . ‘ [IVC 1l e f
\‘.]” "“1 (“l du . p 1

‘ ibili jotism, T ht-wing consciousne:
\mdm!:' lopment of civic rcsponmhlllly‘ patri tism, ng £ ss.

Wyt i vironment.
|\o||1iml culture, value attitude 10 the envird

e aof | yblems , .
nalysis of the main pre : nd legal protecti
.\il‘lil'li\ﬁci(‘nl number of measures aimed at social a gal p on of

ic i |st-year students;
tudents and SOCiO-pS)’ChOlOgILQI adaptation of -y
g participation in student sports competitions.

- poor pé a :

\lsscssmcm of the main external and internal factors

External factors: E

_internal political stability; .

- sustainable socio-political devel(.)pmen.t,. .

- the influence of various destructive Fehglous assoc.:la.tlons, o

_increased risks for young people (crime, drug addiction, suicide, etc.).

Internal factors: . o : . |

- a system of joint actions of youth public organizations of the UanCI:Slty with
<tate structures at the republican, regional, and local !evels has- beer} fzsj[al?hshed;

- conditions have been created for activating creative initiatives, self-
realization of students of the University and self-development on the b_asns .of
expanding student self-government and involving them in all spheres of university
life; : ‘

- social support, financial assistance to socially vulnerable categories of
students.

2.4. International activities

The teaching staff of the Department of History and Social and
Humanitarian Sciences is an integral part of the development of the University's
science in accordance with the Strategic Plan and mission of KazGUIU.

It should be noted that KazGUIU provides support and motivation for
research of teaching staff, which consists of::

- organization of scientific work of teaching staff through the exchange of
university scientists with foreign partner universities;

- organization and holding of international conferences at the university;

- annual competitions for the "Science Day";

For example, scientists from near and far abroad are invited to give lectures
and conduct advanced training courses for teaching staff. The invitation of foreign
specialists is carried out both on the basis of budgetary and extra-budgetary
funding

Teachers of the department attended a course of lectures on the program of
Professor X.Kaftandzhieva "Semiotics and communication in the teaching of
humanities, archetypes in communication”, course date: December 19-23, 2016.
(30 hours). (Sofia State University. Ohridsky District (Bulgaria,rWithofia).

From March 25 1o April 6, 2019, teachers of the departmentAitenov
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Zh Uy Kpanova M
| cchnic.lhm“.m.\
l'echnical Unive

completed  advanced
andinfor mationtechnologiesin} lumanit
| ISity in Bulgaria.
[0 the Strengths ofe Op can be

training courses on
arianSciences” at the Sofia

attributed to the training of teachers to study
ADIrO; 0. . : ; g
bro adx( Bulgaria ( 2019): Russm(()rcnburg GPU.2018); International

;\u'cl\‘acological summer school(2018)): participation in the work of the scientific
seminar (Turkey); organization of international conferences; the passage of
teachers ‘and students  multi-leve] foreign language courses ;n CPO with the
:;:lscnl_m)mn of certificates: inviting foreign scholars to give lectures (Russia,

garia).

Analysis of the main problems

- Insufficient knowled
"Geography and History";

- insufficient proficienc

promote the results of scientific research in the international scientific space;

- insufficient financial support for students to participate in academic mobility
programs for students:

: - n.lsufﬁcient awareness of teaching staff about opportunities to participate in
International projects and programs and low motivation of teaching staff;

Assessment of the main external and internal factors
External factors:

ge of the foreign language of students of the Op

Competition from other universities in the region.
4 Changes in the political situation in the country and in the Eurasian
space, the emergence of local conflicts, a pandemic.

= Changes in the economic situation in the country, further depreciation
of the national currency.

= Changes in the regulatory framework in Kazakhstan governing the
implementation of the university's MD.

Internal factors:

e Improving the language skills of students and teaching staff through
the implementation of a multilingual education program.

= Participation in international programs and projects of academic
mobility of students, increasing the potential of the organization (Erasmus
projects), the possibility of studying under international grants.

- Attraction of other extra-budgetary sources of financing for the
development of international projects and programs.

- Raising awareness of teaching staff about planned international events
on the basis of KazGUIU, as well as foreign partner universities.

- Introduction of a system of differentiated remuneration for teaching
staff and employees who speak foreign languages, in order to increase motivation.

2.5. State of resource provision

OP "Geography " has appropriate resources. The OP's resource support
includes:




R

rs, regulations, rules, job descriptions of the (I(:Parirnenl'

o regulatory support orde

teaching stafl,

o scientific  and
methodological recommend
1acks. students ' practices,

o software and methodologic
training programs,

e information support: we
networks:

« stafling: teaching staff, advance
internships, consulting;

« organizational support: prepara

OP; -
« material and technical support of the OP: equipping the OP with office

equipment, purchasing software, versions of .electroni.c tgxtbooks, visual aids,
educational equipment, dictionaries, encyclopedias,teachingaids, textbooks;

« financial and economic support: measures for drawing up estimates, applications
for the purchase of appropriate training equipment.

The implementation of the OP is provided duringthe entire period of
study with individual unlimited access to electronic library systems and to the
electronic information and educational environment of the University. The
automated information and educational environment of the University provides:

- access 1o curricula, work programs of disciplines (modules), publications
of electronic library systems and electronic educational resources,

- recording the progress of the educational process and the results of
intermediate certification, as well as the results of mastering bachelor's degree

methodological support:  working training

ations for the implementation of SRSP, SRS Srams,

» Practic]

al support: teaching aids, development of author's
bsite of the university, department, groups iy social
d training, participation in seminars, conferences

tion of the educational program, work plans of the

programs;
- conducting all types of classes, procedures for evaluating learning

outcomes, the implementation of which is provided for using e-learning, distance
learning technologies;

- creating an electronic portfolio of students, including saving the student's
work, ratings and reviews;

- interaction between participants in the educational process.

The functioning of the information and educational environment is ensured
by appropriate means of information and communication technologies and the
qualifications of employees who use and support it.

The library fund is equipped with printed and electronic editions of basic
educational and scientific literature on the subjects of the educational program
"Geography”. The fund of additional literature includes official, reference and
bibliographic and specialized periodicals in addition to educational ones.

The building is equipped with the necessary number of lecture halls, of
which (25.29 classrooms are equipped with maps, globes, poster materials) are
equipped with projectors and interactive whiteboards, which gives teachers ample
opportunities for high-quality classes. Practical and seminar classes are also held in

10



specialized classrooms. The structure of necess
by expenditures on moderniz
scientific and education

process. To equip the

‘ ary financi
ation and equipping ¢
al mnfrastructure,

al resources is dominated
ASSrooms. creating a modern

study room cmnpklﬂnd Cnts’urilng g,y O i

. stud : ‘1€ practical training.

purchased new geographical maps, the "Structure of the F'lflh"he Oc;)  Ulen,

the electronic theodolite CSTBergerDGT 10(2020) e
The activities of the university library are ajm

information needs of students. All necessary

students to  work independently. The Uniy

gcogmphigal jour_nals. In the hall of periodicals, students have the opportuni
el acq_ummc_d with scientific publications of the Journals "Geograp}?; in sclr:yootlo
and universities (Republican Scientific and Methodological Journal)" "Geograph;

and Nature (Scientific and Pedagogical Journal)", "L
i : S »Land Resource
(Scientific and Practical Journal)", " s of Kazakhstan

unlyte \ , "Bulletin of the Geography Series".
ree Wikl connection points have been created in the traini ildi iFi
Since 2015, the library has be e MR,

. en operating the KABIS program — an electronic
catalog and an electronic file of newspaperand magazine articles. A catalog of
works of KazGUIU teachers has been created. Today, library users can use

electronic resources that have been provided free of charge under the national

program since 2012: "ELSEVIER", "SPRINGER  LINK", "THOMSON

REUTE‘RS", "SCOPUS". The website of the Kazakh Humanitarian and Legal
Innovation University is registered and operates on the basis of the global Internet.
www.kazguiu.kz

i ed at fully satisfying the
conditions have been created for

ersity Library has ga number of

The university's web site serves as an educational portal, as it contains a link
to a WEB site with a catalog of distance learning services http://dot. HYPERLINK
“http://dot.semuniver.kz/" kazeuiuHYPERLINK "http://dot.semuniver kz/" kz/.

WEB technologies are actively used for information support; educational and
methodological complexes for disciplines are posted on the website of distance

education for access from anywhere in the world; remote information exchange
with studentsis carried out.

Analysis of the main problems:

- increase in the cost of material and technical, information, and library
resources;

- insufficient participation of SC scientists in state competitions for grant
funding of scientific research;

- the lack of development of additional educational programs Minor for
students in the framework of the development of the main educational program
Maijor;

Assessment of the main external and internal factors.

External factors:

Competition from other universities in the region.

Changes in the economic situation in the country, further depreciation
of the national currency.

Internal factors.
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attraction of additional sources of funding for the development of the
cducational program and its resource support;
avatlability of information systems that accompany the educationa) Process
ol the educational program,
access of teachers and students to Wi-Fi throughout the university
departments, halls of electronic resources, dormitories are connected 1o
Internet Internet networks,
objective and  transparent  personnel  policy, including  recruitmen
professional growth and development of teaching staff, ensuring the profession,
competence of the entire staff;
- filling the AIS with educational and methodological documentation in (e
context of OP disciplines, including structured information (presentation materia/
video materials, lecture notes, relevant educational literature, etc. ). ’

al

3. Directions of the OP development plan, goal, objectives, expected
results, target indicators, implementation measures

Strategic directions of the OP 6B01505 "Geography' development Plan:
Strategic direction 1. Orientation of the educational process to pe-
npepuisHocTLeontinuous professional training

Strategic direction 2. Research and innovation development of the
university: strategies and mechanisms of modernization in the context of modern
socio-economic development of Kazakhstan

Strategic direction 3. Modernization of the mechanisms of organizing
educational activities in the framework of comprehensive development of the
student

Strategic direction 4. Modernization and increasing the level of
attractiveness of the university's international activities.

Objective: To ensure effective management of the educational program
"Geography", improve the educational, methodological, research content of
education, increase the level of proficiency in professional competencies of
graduates who possess innovative methods for carrying out pedagogical activities
in the field of teaching geography and history, competitiveness in the educational
market .

The strategic goal of the educational program development plan is to
improve and supplement the content of the educational program, taking into
account the results of monitoring the demand for the profession, the formation of
professional competencies, taking into account the employment of graduates. The
operational objective of the plan is to ensure effective management and
implementation of the EP for the approved period.

Objectives of the OP development Plan:

- creating and improving conditions for obtaining high-quality professional
education;
- formation of fundamental knowledge and professional competencies
12




required in practical activities;

s C | p ( fCﬁv C C

competencies of future specialists;

l.

!\)

(5]

- formation and improveme "
on and improvement of the student's research cultureobyuaomerocs

l\:\(;nc.v’n\ (;radual(f model, training results
kni\\l\&llcd;lka]c::\):;::-;,hfl‘::-];llll];m:“)‘(l‘l Hz.md {ml'ur‘al-scicntiﬁc foundations of
of the \\:1\‘5 e Ak gl([))r;n f:ssuc)inal dCVllV.ll)./ of a bgchelor; have an idea
Sl F\Dlilin&,(,l{c Or‘(%‘ arj dtransmnlmg social experience, basic
and conscicms.ne‘s‘S' determinci,b”t]l . dG.V€|0pment o th? gy
Sspmnmont pgy‘cholo . e subject, tasks, basic concepts of
development; form erso;g’lil, re(l:'o'gmze age-rf?lated g O'f v
e ey ’l p \(.]lja ities that proylde an understanding of the
s of development of society and its socio-political, legal, economic,

enwron.mental foundations, as well as cultural and historical values; know
Ihe.baSICS of the Kazakh legal system and legislation, legal and moral and
ethical norms in the field of professional activity.

Command of the state, Russian and foreign languages; ability to speak in
the Kazakh3 Russian and foreign languages; make competently the current
documen?atlon on the state, Russian and foreign languages; apply the basic
constructive dialogue, communication in a multicultural, polyethnic and
multi-religious society, to be able to cooperate; to own one of the foreign
languages as means of communication within the specialized terminology
professional international communication.

The ability to apply basic techniques with modern technology; the ability to
use information technologies, software in the field of professional activity;
to master modern media and information technologies; to master methods of
searching, analyzing and selecting the necessary information, its
transformation, preservation and transmission; the ability to use knowledge
and information interactively.

To list and characterize the main theories, methods and technologies of
educational work with students; to classify the theoretical foundations of
types of pedagogical activity; to apply the acquired theoretical knowledge in
the practice of a teacher; to analyze and systematize information on the
organization of the pedagogical process; to determine the main aspects of
pedagogical activity; to focus on the content, main categories, concepts of
the course of pedagogy; to assess the modern concept of education in the
Republic of Kazakhstan and educational systems of school and class.
systematize the acquired theoretical knowledge in the teacher's practice,
consider the features of modern concepts in the practice of work
Demonstrate knowledge and understanding of geographical sciences,
including physical, economic, social, cultural, and political geography

13
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L

Possess the ability to social interaction with society, team, groy
cooperation, tolerance; includes knowledge of languages,
conduct oral and written dialogue, monologue, business corres

P work skijs
the ah”“)’ to
pondence

_ Identify economic-geographical and socio-geographical problems,

socio-geographical vocabulary, terminology and methods of SOCiO-ng;?)C;?S
geography, determine the main parameters and trends of socio-eCOnomic
development of the region, apply the basics of socio-economic knOW]edge irC1
practice

To study the component of the shell of the Earth (atmosphere, hydrosphere
lithosphere, biosphere), to reveal their characteristics and patterns 0%
development, to highlight the main stages of development of physical
geography to develop various sources of climate, water and other natura]
characteristics of the territories in various forms, to be able to work with the
literature, mapping and numerical material, apply the fundamentals of
physical-geographical knowledge in practice

Using your own resources, 1.¢. the ability to acquire, preserve, develop, and

use them efficiently, involves mastering ways of self-development. seif.
regulation, and self-support

10.Show the desire to develop intellectual, moralkynsrypo, cultural
communication, organizationalo- and managerial skills

Ways, means and methods of achieving the target indicator

Target indicators unit in the planning period
(with an indication of the of
R (';'e'ffi'o &) of measurement 3620 | 20212022 | 2023 | 2004 ] 2033
achievement) ron | rom | 2022|2023 | ron | roa
1 2 3 4 s 6 73 &
Introduction of modern 10 10 15 3 i &) X
learning technologies into i
the educational process, '
taking into account the \
updated content of o |
education, contributing to ’ !
the development of
“ cognitive activity, |
' communication  skills  of '{ |
'}studcms sisile MR, e | NS
' Expansion and deepening of ed 2 3 4 } 5 7 i 8
“)rofessional competencies : :
'in  the field of actual [ AN T
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Percentage of university % - - 5 5 10 ]
teaching stafl who |
completed an English ;
|
1

| Course. . QR = 2
Activities to achieve 2020 | 2021 | 2022 | 2023 | 2024 [3555°
direct results indicators |
TL )pdating of educational programs X X X X TT
of higher education in the field of |
education "Pedagogical Sciences", 1
‘taking into account the updated |
'content of secondary education, |
‘postgmduate education based on |
' the professional standard |
! "Teacher"
lCoversharing OP based on the X X X X i

" introduction of modern educational
‘technolomes and techniques into
the educational process

' Expansion of international and X X X X x| x |
interdepartmental relations with
'universities of Kazakhstan and
 foreign universities

1lOrganizalion of  professional | X X x 4 X X |
‘development of teaching staff in :
.the areas of development of the }
1 education system
'Development of recognition of staff X X X X
recognitionoiof educational
programss, implementation  of |
academic mobility programs for
students and teaching

Participation in regional and X X X X X X |
national scientific events, 7
 programs and competitions i A4S

4. Mechanisms for implementing the OP development plan. Working
eroups on the nnasa paseutus development of the educational program
development plan include leading teachers of the department, students and
stakeholders. GuideOP 6B01505" Geography implements specific goals of the
quality assurance policy based on a well-structured mechanism for planning,
monitoring and evaluating the effectiveness of the educational process within the
program.The development of theEE development plan is accompanied by the
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"mm\ilﬂc of'll'nn.\pal'cm_\ and openness of the process of j
1mpl¢|\1p|ltmlon analysis for teachers, students, siakcholdcro ltdS syt
The dcvclqpnwm of the EP development plan rség Pl e
approach to the implement med atp O}T'l s e 08 S
achieving the set goal b
. . y
5 10 the implementation of planned

| u ation of measures ai
solving specific tasks formulated, and contribute
measures in full.

The collegial governing body of the CC

office, the Vice-rector for Academicekropa Affai :
and Strategic Development of the Universii:y, the i:/lircsté-trl:aitc\)/rl(;e-rftor - S.Cience
Anti-corruption Policy, the Vice-rector for Internationa] Cos‘;eraetgi(?LA{;a'ri, and
rector for Educational Work and Social Affairs, the Dean of the fac | e Vice-
head of the Department. ulty, and the
All interested parties participate in the process of forming a plan for the
development of 'the OP: 1h.e university administration, teaching staff, employers
students, etc. This process is carried out by discussing professional C(’)mpetencies’
expected results, and a catalog of elective subjects. ’
Performers of OP-teaching staff of the department form and implement a
plan for the development of OP. When developing the goals and development
strategy c?f OopP 680}505 "Geography ", internal stakeholders of the university are
actively involved, in particular students, faculty and staff, as well as external

stakeholders, which include graduates, employers, legislative and authorized
bodies, partners.

consists of the head of the Rector's

5. Risk management

In the course of its activities, the OP management may face a number of
risks that may hinder the achievement of its goals.

Name of possible Possible consequences | Risk management activities
risk if risk management
| measures are not taken
1 2 3

Direction:

External risks

Drastic changes in
Strategic plans and
| program documents in
the Republic of
Kazakhstan, changes in
the regulatory
documentation that

regulates the

Disorganization of the
educational process

Timely updating of internal
regulatory documents and

" their implementation in the

educational process
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educ -ational and
SC sqentific activitl
uny ersiies

¢S nf

Low oducational level
of school leavers

—
———

Instability of the
population’s

income, noverestimation
of the cost of

educational services.

graduates for admission
to higher education
institutions

of | Organization Ofwl;)rfef)’arrét’&“

courses for
conducting addition

joint  work  with
schools

graduates,
al Classes
re(’lonal

Reallocation of funds,
lack of financial
opportunities

More active work with
custc_)mers of educationg]
services,  changing the
nomenclature of specialties
and  specializations, taking

into account the interests of
consumers.

Insufficient information
support of the offered
educational programs

Reducing the number
of applicants

Active information work

Internal risks

Internal risks Scientific
potential and research
work of  teaching
staffayunsiScientific
potential and research
work  of  teaching
staffioTenuman 1
Hay4HO-
MCCEI0BATENbCKAS
pabora [11C

Reducing the scientific

potential of teaching
staff

Training of highly qualified
scientific personne] through
doctoral studies (PhD)

external academic
mobility of teachers

 Unfay avorable

c.iemographlc Situation
in the region

Low level of teaching
staff qualification

- of academic mobility with

Organization of foreign |
internships for teaching staff. |
Exchange of teaching staff )
experience in the framework |

- N l
partner universities '

Reduction of the total

number of students

Strengthening career |
guidance among  school |
students, reaching  other

regions of Kazakhstan and
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